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Course Description:  
As educators we must remember our sense of childlike wonder, the immense human need to be valued and 
noticed, and ability to be creatively inspired and in turn inspire others. In this course teachers will examine the 
seven practices that will make them a better leader and identify personal roadblocks that prevent them from 
giving students the best education possible.  
 
Seven Practices 

1. Clear vision 
2. Courage 
3. Own up to failures 
4. Innovation as the norm - take risks 
5. Lean on others & ask for help 
6. Give credit & allow others to shine 
7. Lifelong learner 

 
Course Objectives:  

● Apply new knowledge from pedagogical discussions 
● Gain Twitter knowledge and use as a resource & reflection tool 
● Design classroom experiences that are centered on the 21st Century Skills 
● Cultivate higher level thinking through questioning, academic discussion and writing strategies 
● Design innovative learning experiences for students 

 
Textbook/Materials:  
Kids Deserve It! 



Content Outline: Kids Deserve It 
 
Session 1 
Time Topic: “Going Out on a Limb” 

Practice 5: Be willing to lean on others & ask for help 
Week 1 Chapters 1 - 3  

Why do teachers not include more unplanned, creative, or innovative activities in the 
classroom? It isn’t about “being creative” -- It is about taking a risks however. With 
risks we need to have a support system. Who do you have around you to support you be 
innovative? Extend the walls of your classroom -- reach out and connect with others. 
Step outside your comfort zone and go out on a limb. 
 
Pedagogical Discussion #1 
PLN as a support system 
 
Pedagogical Discussion #2 
Twitter as a support system 
 
Challenge: 
Twitter Overview/refresh and posting (7 day challenge) 

 
Session 2 
Time Topic: “7 Practices of Leadership (Better Leaders)” 

Practice 1: Get a Clear Vision for your classroom, school, & district.  
Week 2 Chapters 6 - 11 

There are seven practices that will make you a better leader and several “small things” 
that will make a big difference in your life and the lives of others. 
Seven Practices: 

1. Get a clear vision for your classroom - know where you want to go & chart your 
course for success. 

2. Be courageous enough to make decisions that are best for your kids 
3. Own up to your failures. 
4. Create environments where innovation is the norm by taking risks. 
5. Be willing to lean on others and ask for help. 
6. Give credit and allow others to shine. 
7. Be a lifelong learner. 

 
Pedagogical Discussion #1 
Vision for School and District 
 
Pedagogical Discussion #2 
Vision/Goals for Self and Classroom 
 
Challenge: 
2017 - 2018 Vision & Goals  

 
 
  



Session 3 
Time Topic: “Impacting Kids”  

Practice 2: “Be courageous enough to make the decisions that are best for your 
kids--and stick to them” 

Week 3 Chapters 14-15; 4-5; 12; 16-17 
Everyone has a story - including our students - we are filled with feelings, personalities, 
hopes, dreams and battles we’re fighting which others know nothing about. How do we 
teach with reach to the students who are battling heartache, stomachache, and more? 
 
Pedagogical Discussion #1 
Success stories 
 
Pedagogical Discussion #2 
Realizing our impact 
 
Challenge: 
Poverty & USD418 Plan of Action for Classroom/School 

 
Session 4 
Time Topic “Environment of Innovation” 

Practice 4: Create environments where innovation is the norm by taking risks. 
Practice 6: Give credit & allow others to shine 

Week 4 Chapters 21; 13; 27-29 
Schools do not exist so adults can have jobs...schools exist for students! The job then is 
about making kids feel confident and empowering kids to discover what is possible in 
the world. This can be achieved by creating deep learning activities, innovative 
projects and memorable lessons. 
 
Pedagogical Discussion #1 
What is innovation? 
 
Pedagogical Discussion #2 
“Innovative” Lesson Ideas connected to curriculum 
 
Challenge: 
Memorable lesson plan 

 
Session 5 
Time Topic“Supporting Leaders” 

Practice 7: Be a lifelong learner 
Week 5 Chapters 18 -20; Chapters 22 - 26; 30 

Teacher’s jobs are challenging and being an educator is exhausting! The kids need us, 
so we show up daily. Often, it is easy to focus on what isn’t going well -- we need to 
take those moments to refocus our attention and regain perspective. 
 
Pedagogical Discussion #1 
Best refocusing tactics  
 
Pedagogical Discussion #2 
Lifelong learning 



Challenge:  
Revisit Vision & Goals - Add lifelong learning goals 
Action Plan  

 
 
 
 
Assessment: (Please attach rubrics) 
Class Discussion & Participation 35% 
Challenge Activities 35% 
Action Plan 30% 
 
 
Grading Scale: 

90%-100% = A 
80% - 90% = B 
70% - 80% = C 
60%-70% = D 
59% and below = F 

 
 
Evaluation: 
Participants will attend required days.  As a final project, each teacher's action plan will be graded with the 
attached “Action Plan Rubric”.  Each category will receive an "Advanced", "Proficient", or "Basic" rating. 
 
Using the rubric attached, grades will be assigned as follows: 

Letter Grade Criteria 
A Action Plan scores "Advanced" in all categories 
B Action Plan scores "Advanced" to "Proficient" in all categories 
C Action Plan scores "Proficient" in all categories 
D Action Plan scores “Proficient” to Basic” 
F Action Plan scores below a “Basic level” in all categories 

 



 



 
Attendance Expectations: (All instructors are to specifically state attendance expectations in the syllabus 
regarding attendance and make-up possibilities and grade implications.  For instance, one absence may be made 
up with a makeup assignment and a second absence results in the lowering of a final letter grade as students 
receive points for participation during class time.  Attendance is taken through the faculty portal after each class 
time and is submitted as minutes missed.) 
 
NOTE:  Baker University policy prohibits a candidate from earning credit if more than 30% of a course is 
missed.  If a candidate misses two consecutive classes with or without contacting the instructor, the instructor 
contacts the Academic Advisor of the student.  
 
Collins Library: Instructors and students are encouraged to use Baker University Library resources. 
Instructors and students log on to Collins Library with a 9-digit Baker University ID number (students will find 
this number in their student portal) and a self-designated password.  To set their password, users must go to 
https://bakeru.worldcat.org, choose the “My Library Account Sign In” link, then choose the “Set/reset password 
link,” enter their ID and follow instructions.  If users encounter any problems setting their password or 
accessing the databases or other library resources, they can e-mail reference@bakeru.edu for assistance. 
 
Technology: Use the following statement but with a specific description about the expected technology use: 
“Students use technology for a variety of reasons: to present information, to share knowledge, and to investigate 
best-practice research.” 
 
Academic Integrity: Academic Integrity is defined in the Baker University SPGS and SOE Catalog: “Baker 
University is committed to academic integrity in the performance of scholarly responsibilities. Academic 
integrity is defined as the honest acknowledgement of ideas, words, data, written work, and solutions. All work 
submitted by a Baker University student must represent the student’s original work. All forms of student 
dishonesty constitute academic misconduct.”  
 
“Academic Misconduct” includes but is not confined to the following: plagiarizing, cheating on an assignment 
and/or assessments; turning in counterfeit reports, tests, and papers; stealing tests and other academic material, 
forgery or knowingly falsifying academic records or documents, and turning in the same work to more than one 
class. The definition of plagiarism and counterfeit work follows. The definitions of the other terms are found in 
the SPGS/GSOE catalog. 
 
Counterfeit work includes word submitted as one’s own that was created, researched, or produced by someone 
else. Submission of the work of another person, joint work as if that work was solely one’s own, or production 
of work to be submitted in the name of another person.  
 
Plagiarism is the intentional or unintentional failure to accurately attribute ideas, words, works, data, or 
solutions to the source of that information.  It is the candidate’s responsibility to seek guidance from approved 
writing standards. For more information about plagiarism, see the Baker University SPGS and SOE Catalog. 
 
Academic Integrity is defined in the Baker University SPGS and SOE Catalog: “Baker University is committed 
to academic integrity in the performance of scholarly responsibilities. Academic integrity is defined as the 
honest acknowledgement of ideas, words, data, written work, and solutions. All work submitted by a Baker 
University student must represent the student’s original work. All forms of student dishonesty constitute 
academic misconduct.”  
  
“Consequences of academic dishonesty may include, but are not limited to, a zero or failing grade for an 
assignment, a failing grade for the course, or dismissal/expulsion from the University. Any form of academic 
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misconduct which results in administrative or academic withdrawal or dismissal/expulsion is noted on the 
student’s transcript.  
 
ADA Policy: Baker University is committed to providing “reasonable accommodations” in keeping with 
Section 504 of the Rehabilitation Act and the Americans with Disability Act of 1992. Access Services 
coordinates accommodations and services for all eligible students with disabilities. If you have a disability and 
wish to request accommodations and have not contacted Access Services, please do so as soon as possible. 
Information about Access Services is found on the Baker web site: 
www.bakeru.edu/sas<http://www.bakeru.edu/sas>. 
 
Access Services is on the Baldwin City campus in the Office of Student Academic Success located in the lower 
level of Collins Library (785-594-8352 sas@bakerU.edu<mailto:sas@bakerU.edu). 

 
If accommodations have been approved by Access Services, please communicate with your instructor(s) 
regarding your accommodations to coordinate services. 
 
Hostile-Free Learning Environment: Baker University’s Anti-Harassment Policy is defined in the SPGS/SOE 
catalog under “Student Conduct, Responsibilities, and Rights”:  “It is the policy of Baker University to afford 
equal opportunity for all persons. As such, the University does not discriminate based on an individual’s race, 
color, national origin, religion, sex, disability, age, veteran status, sexual orientation, marital status, or other 
status protected by law, in admission to or employment in its education programs or activities.  
 
Harassment in any form is prohibited and incidents of harassment are met with appropriate disciplinary action, 
up to and including termination of employment or expulsion from the University. If any harassing conduct takes 
place, the offended individual is asked to immediately notify an academic advising representative. For 
additional information see Baker University website “Ethics Policies and Compliance.” 
 
Children and Visitor Policy: Only enrolled students, faculty, staff and approved guests are allowed in Baker 
University facilities during instructional periods. For safety reasons, children are not permitted in classrooms or 
teaching areas. 
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